
Stratergy Meeting2 Police investigation
Make descision about whether to initiate Section 47 and 

record decision

Determination following a stratergy meeting: The outcome 
of section 47 enquiries

Charge or no further action3

Consideration of Duty to Refer, 
as appropriate4

Determination 1:
Concerns of significant 
harm are not 
substantiated

Determination 2:
Concerns substantiated, but child 
not at continuing risk of significant 
harm

Can a plan ensuring the child’s 
future safety and well-being be 
developed and implemented withouit 
having a child protection conference.
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Local authority convenes a child 
protection conference within 15 
working days of last stratergy 
meeting

Decision made and recorded at 
Child Protection Conference

Child at continuing risk of 
significant harm

Child is registered and subject to a 
Care and Support Protection Plan

Child NOT at continuing risk of 
significant harm

Core group established: see 
Flowchart 3

Determination 3:
Concerns substantiated and child 
judged to be experiencing or at risk 
of abuse, harm or neglect

NOYES

Part 3 Assessment for Care and 
Support and completion of Care 
and Support Pan if appropriate

1 Social Services and Well-being (Wales) Act 2014, s21 Duty to assess the needs of a child for care and support
1 Children Act 1989, s47 Local authority’s duty to investigate
2 A stratergy meeting may also be known as a strategy discussion but they should be taken to have the same meaning
3 Ensure appropriate information is shared with the DBS, under the duty to refer
4 The Safeguarding Vulnerable Groups Act 2006 (SVGA)

Flowchart 2: strategy meeting and what happens after a strategy meeting


