
Flowchart 3: strategy meeting and what happens after a strategy meeting

Strategy Meeting - Within 7 days of the completion of the enquiry - Multi-agency to agree the response and action to be taken.
Where it is clear that there should be a police investigation – a strategy meeting should be the forum for deciding what action should be taken:

NB- A criminal investigation by the police, takes priority over all other enquiries, although may run concurrently with them

Determination of action to be taken. Outcome of s126 enquiry
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Determination 2: Adult not at risk but may 
have other needs for care and support 

services

Advise individual that duties under section 
126 of the Act come to end

˅
Assessment under Part 3 of the 2014 Act (as 

appropriate)
˅

Part 4 Care and Support Plan
˅

Review

Review and Closure

Determination 3: Adult at risk and action 
to protect needed

Further strategy meetings (as needed)
˅

Case conference Agree Care and Support
˅

Part 4 Care and Support Protection Plan (as 
needed)

˅
Review and Closure

Determination 1: Immediate Protection

Remove the adult from immediate risk
˅

Further strategy meetings (as needed)
˅

Case conference
Agree Care and Support

˅
Part 4 Care and Support Protection Plan

(as needed)
˅

Review and Closure


